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Florida Organics Recycling Center for Excellence 
(FORCE WEBSITE)

FORCE provides a framework to promote organics recycling and serve as 
clearinghouse of information in a statewide effort to streamline: 

compost processing, 
food diversion, 

research and demonstration, 
marketing and education 

Resources and information for Florida. 

https://floridaforce.org/

https://floridaforce.org/


Website Link - 

• Nine Key User Pages
• Key Page Areas of Focus Today

• (1) Home Page – How to Use the Site 
• (2) State Rules & Regulations with Training 

Support 
• (3) Compost Facility Maps by Eight Categories
• (4) Research & Demonstration (R&D) 

Bibliography 

https://floridaforce.org/

https://floridaforce.org/

https://floridaforce.org/
https://floridaforce.org/


Website Usage Six Year FY (‘19/’20 –’24/’25) Usage



FLCC – Organics Recycling Heat Index Results (2024)

Hottest Concerns by Temperature
#1 - Community Relations 
#2 - Economics 
#3 - Regulatory 
#4 - Quality Testing

1 Composting Economic Fundamentals
2 Regulatory Compliance 
3 Site Selection, Facility Design & Equipment Usage
3 Sources and Types of Organics Material
3 Operations - Receiving, Mixing, and Windrow Constuction
4 Fundamentals of Composting or Yard Waste Processing
4 Operations - Active Composting
4 Community Relations
5 Operations - Curing & Post-Processing
6 Compost & Quality Testing

Topic Most Ranked on the Heat Index



FLCC Kaizen Event (Results 2024)
SATISFIED

Composting needs to be done the correct way

Types & Sources of organic materials - there is plenty of waste to go around

:) smiley face

UNREALIZED REALIZED
NEEDS NEEDS

Exempt food discarts from flow control
Place to send food waste - 5 locations - going to landfill So busy, it's hard to find time to focus on marketing

Composting testing - need basic certifications
Moderately Satisfied - more efforts into energy capture is needed More support for small composters with local government

Community Relations - more education on using compost in landscapes I am happy to know there is an opportunity to grow, despite our challenges
If you sell compost, you should be permitted

Community Relations - facts don't seem to matter to neighbors opposed to a yard trash facility
Municipalities should use more compost to help local producers
Regulations: Definitions + requirements could limit expansion of infrastructure + capacity
Regulatory Compliance: there should be carrots (or sticks) to encourage food scrap generators to compost!

Clearer exemptions for farmers - allow us to sell compost!
Final products quality standards 

DISSATISFIED

I am satisfied that there are a lot of young people who care and the an older generation to listen and guide them 



CREF Compost Training, Brainstorming Exercise 
(2024)

Private Public Private Public Private Public

Social media marketing 3-Day marketing class by USCC

Grant funding for land 
acquisition, equipment 
and labor

Local Community 
Composting

Being on an 
island/remote with a 
small geographic area

3 day marketing 
plan class by 
USCC

Food waste composting plans person to 
Compost                               
Grants Grants (2)

Food waste  
Composting plans   
Small large business 
municipality

Person to farmer 
marketing

Small business w/ municipality

Social Media                                           
Focus                                                           
Tips                                                          
Tactics                                                        
Best Target Sites

Where to find money to 
help farmers or  ranchers        
to convert from chemical 
to organic fertilizer

Maybe mention more 
funding sources and grants 
to apply to

Great explanation of 
resources available          
Great tips on what to 
do

Social media  
Focus                      
Tips                  
Tactics                   
Best Target Sites

Largebusiness w/ municipality
Talk about grants for 
compost programs Well covered Social media NONE Thanks

Being on an island with a small 
geographic area.

Grant $$  been told that 
composting operations 
can not qualify for any 
grants, where else?

Grants for emerging 
technologies

Order in which one 
execute marketing 
plan when not yet 
operational

Great explanation of resources 
available

Plan- funding from 
government/banks, etc. Grant funding

Reaching new 
clientele

Great tips on what to do Grant funding  NONE  Thanks Well covered

which one executes marketing 
plan when not yet operational

simple recipe handout 
that we can checkoff

Reaching new clientele

More about why/how 
to choose how to label 
your product soil 
amendment or 
fertilizer

simple recipe handout that we 
can checkoff

Budget - percentage of 
total operating cost

More about why/how to 
choose, how to label your 
product, soil amendment or 
fertilizer

Tools, kits, scripts, 
guides

Budget - percentage of total 
operating cost
Tools, kits, scripts, guides Tools, kits scripts, guides

Community Relations Economics and Funding Marketing Plan 



CREF Compost Training, Brainstorming Exercise 
(2024)

Private Public Private Public
More about markets                        
and Ag                                                       
and carbon                               
sequestration                                     
credits

Local kitchen waste collection    
process steps

Advantage of being a 
composter or selling 
compost vs. fertilizer

Digital  Resource sheet to 
ensure accuracy of links

partnering with private/public 
entities, what would that look 
like without compromising 
trade secrets/processes? 
Where is the line?

More on recipes                            
building piles                                                     
Start to finish                                                           
Whole class on this  More hands 
on 

Lobbying states to land 
apply Composting 
biosolids All Good!  Really good info!

More about screeners and 
comparing each to perform on 
specific function Well covered

Great job explaininng 
regulations, etc. Well covered

More details on the compost 
process

Rules and regulations for exactly 
what I do at my level of 
composting (small farmers)

Easier to access material 
guide

How and where to apply for 
permits

Pricing                                                         
Intellectual property - 
protecting it

more on a simplified process               
length of time to house inputs 
and outputs

Understanding and 
interpretation

USDA/NRCS                              
Cost sharing opportunities 
to growers/farmers

Great pointers and facts on 
what to do along the process 
and composition of products

Tools/scripts                             
developing strong partnerships

Levels of regulation e.g. - if 
industrial, then must have 
wastewater management 
certification NONE  Thanks

More on industrial composting

An actual lab report                                           
class                                                                                         
how to read

What is the biggest barrier 
to having more food waste 
processing facilities in FL?

What is the biggest barrier 
to having more food waste 
processing facilities in FL?

"Vectors" Specifically rodents 
and birds were not mentioned 
why?  Generally considered a 
non-issue?  Feedstock 
dependent

"Vectors" Specifically rodents 
and birds were not mentioned 
why?  Generally considered a 
non-issue?  Feedstock 
dependent

Biosolids  permitting From 
state to state or where to 
get that information

Biosolids permitting From 
state to state or where to 
get that information

Sourcing feedstock quality  
Working public/private 
ventures

Sourcing feedstock quality  
Working public/private ventures

Compost                                                 
Policy Amendment in 
Florida  "Flow control"                     
"Recoverable Resource"

Compost                                                 
Policy Amendment in 
Florida  "Flow control"                     
"Recoverable Resource"

Timing when to moe to curing, 
etc.
NONE  Nothing

Product and Process Registration, Regulations and Permits 



FORCE Contact Information

Web Developer, Technical Consultant
Kessler Consulting, Inc. 
info@floridaforce.org
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